DEPARTMENT OF FI NANCI AL | NSTI TUTI ONS
M NUTES OF MEETI NG
APRIL 9, 1992 10: 00 AM EST

The Menbers of the Department of Financial Institutions nmet at 10:00 a.m, EST,
at 402 West Washington Street, Room WO066, I|ndianapolis, |ndiana, on Thursday,
April 9, 1992. Menbers present were Messrs. Mark Hasten, presiding, W Paul
Wl f, Douglas Gant, and Ms. Dee L. Godne. Also present were J. Philip Goddard,
Legal Counsel; Deputy Director Donald E. Husk, C. F.E., Depository Institutions;
John E. Simonds, Deputy Director; Janes M Cooper, Adm nistrative Assistant;
Burl H. Thornton, Bank Analyst; Eric Roberts, Bank Analyst; Mark A. Powel |,

Supervisor, Credit Unions; Robert E. Haler, Supervisor, Non-Depository
Institutions; and Janice L. Davis, Executive Secretary. Not present were Board
Members Daniel Leitch, 111, Eugene Deutsch, John House, and Director Charles W
Phillips.

l. PUBLI C SESSI ON

A) At t endance

B.) The date of the next meeting will be May 14, 1992, at 10:00 a.m
EST.

C) Upon notion made by M. Gant and seconded by Ms. Godne, the
m nutes of the neeting held March 12, 1992, were unani mously approved.

DI VI SI ON OF BANKS AND TRUST COVPANI ES

1.) 1st Source Corporation, South Bend, St. Joseph County, |ndiana, requested
approval to acquire 100% of the voting shares of Watt Bancorp, Inc., Watt, St.
Joseph County, Indiana, and thereby its wholly-owned subsidiary, Farmers State
Bank of Watt, Watt, St. Joseph County, Indiana. I mredi ately follow ng the
acquisition, Watt Bancorp, Inc., will be dissolved and Farnmers State Bank of
Watt will nerge with and into 1st Source Bank, South Bend, St. Joseph County,
I ndi ana. The application was received Mirch 13, 1992, and accepted for
processing on March 17, 1992. The statutory forty-five (45) day waiting period
expires on May 1, 1992. (Menbers' action is needed during the April 9, 1992
neeting.) The statutory required publications were nade in St. Joseph County on
March 20, 1992. 1st Source Bank presently operates twenty-five branch banking
offices. Watt's branch banking offices will become branch banking of fices of
1st Source Bank, South Bend, when the transactions are conpleted. They are as
i ndi cted:

Farnmers State Bank of Watt, Watt, |Indiana

Main Office - (To be branch of nerged bank) - 66626 State Road 331, Watt, IN

1. Sout h Bend Branch - ste. #108, 401 East Col fax Ave, South Bend, IN
2. LaPorte Branch - 1101 East Boyd Boul evard, LaPorte, IN
3. Wal kerton Branch - 411 Illinois Street, Wal kerton, IN

1st Source Bank, South Bend, |ndiana

Main OFfice - 100 North M chigan, South Bend, IN

Bremen Branch - 1409 West Plynouth, Brenen, IN

M shawaka Main - 101 Lincoln Way East, M shawaka, IN

North Liberty Branch - 109 North Main Street, North Liberty, IN
Ri ver Park Branch - 2602 M shawaka Avenue, South Bend, IN
Gsceol a Branch - 4720 Lincoln Way East, M shawaka, IN
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6 Ewi ng Avenue Branch - 2323 South M chi gan, South Bend, IN

7. Mapl e Lane Branch - 2230 South Bend Avenue, South Bend, IN

8. Western Avenue Branch - 4502 West Western Avenue, South Bend, IN
9. Rosel and Branch - 52990 U.S. 31 North, South Bend, IN

10. McKi nl ey Avenue Branch - 405 East MKinley Avenue, South Bend, IN
11. Portage Branch - 1431 Portage Avenue, South Bend, IN

12. Drive-In Plaza Branch - 225 North Main Street, South Bend, IN

13. Pl ymout h Branch - 315 North M chi gan, Plynmouth, IN

14. Airport Branch - 4105 Lincoln Way East, South Bend, IN

15. Argos Branch - 518 North M chigan, Argos, IN

16. Granger Branch - 12460 State Road 23, Granger, IN

17. Wal kerton Branch - 300 North M chigan Street, Wl kerton, IN

18. New Carlisle Branch - 848 West M chigan Street, New Carlisle, IN
19. University Park Branch - 6501 North Grape Road, M shawaka, IN

20. Ireland Branch - 2060 Irel and Road, South Bend, IN

21. Sai nt Mary's Branch - Haggar College Center, Notre Danme, IN

22. El khart Branch - 131 East Franklin Street, Elkhart, IN

23. Bankmart Branch - 6909 North Grape Road, M shawaka, IN

24. LaPaz Branch - U. S. Hi ghway 31, North, LaPaz, IN

25. PilgrimPlace N ght Depository - 2500 North Oak Road, Plynmouth, IN

Farmers State Bank of Watt will proceed with the plan to relocate the LaPorte
Branch as was approved by the Departnent on August 28, 1991. As part of the
acquisition, 1st Source Bank intends to consolidate their Wl kerton Branch
operations into Farnmers State Bank's Wl kerton Branch. The Farners State Bank's
limted branch operations in South Bend will be consolidated into 1st Source
Bank's main office which is |located only one bl ock away. A notion was made for
approval by M. Gant and seconded by M. WIf. The acquisition was unani nously
approved.

DI RECTOR' S COVMENTS

A) In conpliance with Department Policy dated August 13, 1987, lrwin Union
Bank and Trust Conpany, Col unmbus, Barthol onew County, |ndiana, has notified the
Department that they intend to establish Irwin Union Insurance, Inc., as a
whol | y-owned subsidiary of Irwi n Union Bank and Trust Conpany. The sole activity

of the subsidiary will be to "solicit and wite insurance as an agent or broker
for any insurance conpany authorized to do business in the state, other than a
Life I nsurance Conmpany." This itemwas for informational purposes only.

B.) A request for permssion for the Departnment's Staff to proceed with the
procedures to repeal certain Banking Regulations. This request includes the
del egation of authority to the Director to preside at the adnministrative hearing
and to nmake a recomendation order to the Menbers. A motion was made for
approval by M. Gant for the Department to proceed with the procedures to repeal
Article 2 - Rules 2, 3, 6, 7, 8 and 10; Article 4 - Rule 1; Article 6 - Rules
1, 2, 3, 4, 5 6, 7, 8, 9, and 10; and Article 7 - Rules 1 and 2, of the Banking
Regul ations, and that the Director preside at the adninistrative hearing and make
recomendati ons to the Menbers. The notion was seconded by M. Wl f, and was
unani nously approved.

C) A request for approval of the Fee Schedule for Fiscal Year 1992-93. The
request was to use the sane fee schedule as 1991-92, with no increase. A notion
for approval was nmade by M. WIf and seconded by Ms. Godnme. The Fee schedul e
was unani nmously approved.

D.) The Director advised the Menbers of actions taken pursuant to del egated
aut hority.

1. Star Financial Bank, Colunbia City, Witley County, Indiana
decreased the amunt of reserve attributed to two (2) sub-investnent
Quality Bonds held by the institution as of Decenber 31, 1991. The
Director under delegated authority noted the transaction in the
Departnents records. The transaction was conpleted prior to the required



approval of the Departnent.

2. The Parke State Bank, Rockville, Parke County, |ndiana requested
perm ssion to hold title to three (3) lots as other real estate
obt ai ned by DPC. The Director approved retention until March 20,

1993.

E.) Deputy Director John E. Simonds read a letter of resignation from Menmber
John House to Governor Bayh announcing his resignation effective March 31, 1992.

There being no further business to come before the Menbers, the neeting was
adj our ned.

APPROVED: ATTEST:

Mar k Hast en, Chairnman J. Philip Goddard, Secretary



